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k|:t'tLsf] 9+frf M

-s_ ;}wflGts kIfx?,

-v_ sfg"gL tyf ;+:yfut Joj:yf,

-u_ >d ;+u7g ,

-3_ >d ljjfb Joj:yfkg,

-ª_ >d ;DaGw ;'wf/df ;/sf/sf k|of;x?, 

-r_ lghfdtL ;]jfdf 6«]8 o"lgog / Joj:yfkg ;DaGw, 

-5_ ;d:of, r'gf}tL / ;+efJo ;dfwfgsf pkfox?,

-h_ ;/sf/sf] kl5Nnf k|of;x? .



!=;}4flGts kIf M



pTkfbgsf ;fwfgx?

 e"ld (land) 

 >d (labour) 

 k"hL (capital)

 pBddzLntf
(Entrepreneur)
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Employ

EmployersGovernment

Tripartite



6«]8 o'lgogsf k|d'v sfo{If]qx?M  

 ;b:ox?sf] sfdsf] ;'/Iff / sNof0f,

 c;n sfo{ cj:yf / hLjg:t/df ;'wf/,

 kf/>lds a[l4, plrt tnj, Hofnf / af]g; ;'ljwf,

 ;b:ox?sf] ;fdflhs ;'/Iff tyf ljdf, 

 Joj:yfkgsf] cTofrf/ / zf]if0faf6 ;b:ox?sf] ;+/If0f

 sfo{cjlwsf] lgwf{/0f .



@= sfg"gL ty ;+:yfut Joj:yf 



>d sfg"gsf ;|f]tx?

>d ;DaGw

>d 
;+emf}tf

ILO 
Conve
ntions

d'n'sL

sfg"g tyf
k|yfx?



>d ;DaGw ;DaGwL sfg"gL tyf gLltut Joj:yfM

 af]g; P]g –@)#)

 af]g; lgodfanL–

 lrof aufg ;DaGwL >d lgodfanL
–@)%) 

 rf}wf} of]hgf )&#÷&$–)&%÷)&^

 lghfdtL ;]jf P]g, @)$(

 lghfdtL ;]jf lgodfanL, @)%) 

gLlt ut Joj:yf M

 g]kfnsf] ;+ljwfg–@)&@

 /fli6«o /f]huf/ gLlt–@)&!

 cf}Bf]lus gLlt–@)^&

 >d P]g–@)$*

 >d lgodfanL –@)%)

 g]kfn 6«]8 o"lgog P]g –@)$(

 g]kfn 6«]8 o"lgog lgodfanL –
@)%)



>d ;DaGw ;DaGwL Joj:yf qmd;=====

;+:yfut Joj:yf M 

/f]huf/ ;"rgf s]Gb|x?
>d sfof{nox?
>d ljefu
>d tyf /f]huf/ dGqfno
6«]8 o"lgog / o;sf ;~hfnx?
cflwsf/Ls 6«]8 o"lgog / lghfdtL 6«]8 o"lgogx?
ljifout cf}Bf]lus ;+3x? 
g]kfn pBf]u afl0fHo dxf;+3



>d ;DaGwsf ljljw kIfx? 

g]kfn
;/sf/

cGo
kIfx? cflwsfl/s  

6«]8 o"lgog
dxf;+3x?

pBf]u 
afl0fHo 
dxf;+3

pBf]u 
Joj:yfkg

nufgLstf{

:yfgLo
6«]8 

o"lgog/fhgLlts
bnx? 

:yfgLo
k|zf;g

>d ljefu

>d 
sfof{nox?

ljifout
dGqfnox?

ljsf; 
cfof]hgf

z}lIfs
tflnd
;+:yfx?
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>d ;+u7g -Trade Union_



6«]8 o'lgog < 

!= 6«]8 o"lgog sfdbdf/x?sf] * cf}krfl/s ;+u7g xf] hxf+ 

* * cfk;L lxtsf s'/fx?sf] ;+/If0f / k|j4{gsf nflu

;+ul7t ?kdf sfo{ ug{] clenf;fn] * * * :j]R5fk"j{s 

sfdbf/x? ;xeflu x'G5g\ . 

@= ljsf;M 6«]8 o"lgog cf}Bf]lus qmflGtsf] pkh xf] .

#= 6«]8 o'lgog lsgM 6«]8 o'lgog P]g, @)$( sf] k|:tfjgfn] 

sfdbf/ sd{rf/Lx¿sf] Jofj;flos tyf k];fut xslxtsf] 

;+/If0f tyf ;Dj4{g ug{sf nflu 6«]8 o'lgogsf] :yfkgf / 

;~rfng============sf] wf/0ff k|i6 u/]sf] 5 . 



6«]8 o"lgogsf] sfo{bfo/f d"ntM sd{rf/Lsf] k]zfut 
xs lxtsf] pGgog M

 k]zfut (Professional)M o;df cfk\mgf] k]zf / sfo{If]qnfO{ bIf Pj+ 

k|efjsf/L agfpg] ljifox? kb{5g\ .

 xs (Right Issue): ;fdfGotof ljBdfg ;+ljwfg, P]g sfg"gx?, ;fd'lxs

;+emf}tf, lgo'lQmkq jf k|rngn] sfdbf/ sd{rf/Ln] s'g s'g kfpg] eGg] 
s'/f pNn]v u/]sf] 5 Tof] xs xf] .

 lxt (Interest Issue)M ljBdfg ;+ljwfg, P]g sfg"gx?, k|rngn] lbPsf] 

s'/fdf lrQ ga'emfO{ gofF s'/fsf] bfjL ug{ kfpg] s/f lxt xf] . o;n] yk
dfu ug{ kfpg] s'/f⁄clwsf/nfO{ :yflkt ub{5 . 6«]8 o"lgogn] dfukq k]z 
ug{], jftf{ ug{], / ;+emf}tf ug{] h:tf cfwf/e"t clwsf/x? eg] lxt
ljifo;+u cGof]Gol>t ;DaGw /fVb5g\ .



6||]8 o'lgogsf lhDd]jf/lx?

 c;n >d ;DaGwsf] :yfkgf

 pTkfbsTj a[l4 4f/f pBf]u k|lti6fgsf ljsf;df ;xof]u

 sfdbf/nfO{ bfloTjk"[0f{ / cg'zfl;g agfpg'

 sfdbf/nfO{ >dlzIff tyf ;r]tgf ;DaGwL s[ofsnfkx?sf]
;~rfng

 >d gLltx?sf] th{'dfdf ;/sf/nfO{ cfjZos ;xof]u,

 sfdbf/x?sf] clwsf/sf] ;+/If0f / ;Da4{g,

 sfdbf/sf] ;fdflhs / cfly{s cj:yf ;'wf/df sfo{ ug{' .



k|s[ltsf lx;fjn] g]kfndf 6«]8 o"lgogsf lsl;d 

1. • k|lti7fgtkm{sf 6«]8 o"lgog

2. • lghfdtL 6«]8 o"lgog



>d ;DaGw



!= g]kfndf cf}Bf]lus ljsf; / /f]huf/L 

 g]kfnsf] cy{tGqdf pBf]u If]qM lj=;+ !((# b]lv z'? ePsf]

g]kfnsf] cfw'lgs pBf]u :yfkgfsf] qmdsf] *) aif{ k'/f ePsf] 5 .

 cf7 bzs nfdf] cf}Bf]lus ofqfsf afah'b g]kfnsf] s'n ufx{:y

pTkfbgdf pBf]u If]qsf] of]ubfg b'O{ c+sdf k'Ug ;s]sf] 5}g .

 s'n /f]huf/Ldf pBf]u If]qsf] of]ubfg *⁄( k|ltzt ;Dd /x]sf]

cg'dfg 5 .



>d ;DaGwsf ;fdflhs ;fem]bf/x? 

 >d ;DaGwdf ;/sf/, pBf]uklt, / dhb'/ aLr
lqkIfLo -Tripartite_ ;fem]bf/L x'G5 .

 c;n >d ;DaGwn] g} pBf]u k|lti7fgx?sf] ljsf; /
lj:tf/ x'g ;Sb5 . pBf]u k|lti7fgsf] pGgtL /
k|ultsfnflu ;'ddw'/ tyf c;n cf}Bf]lus ;+aGw
cfjZos x'G5 .



>d ;DaGw
 >d ;DaGw eGgfn] d'VotM sfdbf/ / 

Joj:yfkgsf] ;DaGwnfO{ hgfpFb5 , vf;u/L 

>ldssf] k|ltlglwTj ug{]  ;+u7g -Union_ 
;+usf] ;DaGw o;df dxTjk"0f{ x'g] ub{5 . 

 ;'dw'/ >d ;DaGwn] sfo{ jftfj/0f, 

pTkfbsTj, sfo{pTk|]/0ff, sfdbf/x?sf] ljsf; 

/ sfdbf/x?df Joj:yfkg k|lt pQ/bfloTjsf] 

clea[l4 ug{df of]ubfg ub{5, h'g cf}Bf]lus 

;+u7gsf] ;kmntfsf] lgldQ dxTjk"0f{ kIf x'g\

. 



>d ;DaGwsf] cfwf/; >d sfg"g

 lgo"lQm,;]jfsf zt{,(Appointment, Terms & Condition of employee)

 Hofnf / kfl/>lds (Wage rate)

 af]g; (Bonus)

 sfo{;do (Working hours)

 sfof{jftfj/0f (Working conditions)

 ;fdflhs ;'/Iff tyf aLdf (Social security schemes, Insurance)

 cGo ;'ljwf (Extra benefits/facilities)

 Joj;fo hGo :jf:Yo / ;'/Iff (Occupational Health and Safety )

 ljjfb Joj:yfkg - Dispute Management_

 sf/jfxL tyf /f]huf/Lsf] cGTo,(Punishment & dismiss from service)
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>d ;DaGw ;DaGwL k|d'v stf{x?

>lds /dhb'/ /  
sfdbf/

/f]huf/bftf

;/sf/ ⁄ /fHo

>lds ;+u7g -6«]8 
o'lgog_

>d k|zf;g, cfof]u 
tyf cbfnt 

/f]huf/bftf kl/ifb, 
;+3 / ;+u7gx?

>d  
;DaGw



>d ;fem]bf/x?sf aLrsf] ;DaGw

sfg"gL Joj:yf / lgodg

;"rgf tyf hfgsf/L

;fdflhs ;Dafb

lqkIfLo ;Dafb / ;/;Nnfx / ljjfb Joj:yfkg

;+emf}tf sfof{Gjog

X                                   Y

X + Y

X                                    Y

X                                     Y

Y+X                        +—

Z

Z

Z



cf}Bf]lus ljjfb >[hgfsf d'Vo sf/0fx?

tnj, eQf

sd{rf/L / sfdbf/ s6f}tL

cg'zf;g lxgtf / lx+;fTds lqmofsnfk 

af]g; tyf cGo ;/;'ljwf

sfo{jftfj/0f,

ljbf / sfo{306f



u'gf;f]sf ;|f]tx?

!= Joj:yfkg gLltsf sf/0faf6 pTkGg x'g] u'gf;fx?M

 Hofnfb/
 ljbf gLlt
 cltl/Qm ;do,
 >d sfg"g tyf sDkgL k|lti7fgsf] lgod sfg"gsf] pNnª\3g
 a[lQ ljsf;, kIfkft k"0f{ Jojxf/ jf cg'lrt lg0f{o 
 e"ldsfdf x'g] 4Gb, 
 sfdbf/sf] bIftf / sfo{ bfloTj aLrsf] leGgtf .



@= sfo{cj:yfsf s/f0f pTkGg x'g] ;d:ofx? M
 sdhf]/ ;'/Iff / v/fj ef}lts cj:yf
 pko'Qm cf}hf/ jf ;+oGq gx'g' jf

ckof{Kt x'g' 
 cg'zf;g k|ltsf] gsf/fTds b[li6sf]0f,
 cjf:tljs nIf

#= cGt/ j}olQm tTjsf kl/0ffd:j?k pTkGg
x'g] u'gf;fx?M
 lg/8s'z g]t[Tjz}nL
 ;d"x ;b:o;+usf] sdhf]/ ;DaGw
 ;'k/Lj]Ifsx?;+usf] sdhf]/ ;DaGw
 ;sxsdL{ ;fyLefO{;+usf] 4Gb .

u'gf;f]sf ;|f]tx? =====



>d ;DaGwdf ;fdflhs ;fem]bf/L] xf] s] ?

 ;fdfGotof >d ;DaGw eGgfn] ;/sf/, /f]huf/bftf / 6«]8
o"lgogx?sf aLrsf] Jojxf/ / cGt/;DaGwfO{ a'e\mg' kb{5 .

 ;/sf/, /f]huf/bftf, >ldsaLrsf] cfk;L ljZjf;, OdfGbfl/tf, ljlwsf]
kfngf tyf cf}Bf]lus ;';+aGwsf Jojxfl/s kIf;d]t dx;'; u/L
;fdflhs ;+afbsf dfWofdaf6 eO/xg] lbuf] ;xsfo{tf g} ;d'w'/ cf}Bf]lus
;+aGwsfnflu ;fdflhs ;fem]b/L xf] .

 cf}|Bf]lus ;+aGwdf lgDg kIfx? sf] cGt/ ;DaGw x'G5 M
 /f]huf/bftf / ;/sf/,
 /f]huf/bftf / 6«]8 o"lgog,
 /f]huf/bft / /f]huf/bftx?
 ;/sf/ / 6«]8 o"lgog,
 ;/sf/ / /f]huf/bftf
 6«]8 o"lgog / 6«]8 o"lgog .



;'dw'/ cf}Bf]lus >d ;DaGwsf] cfjZostf / kl/0ffdx? M

kl/0ffd
 pTkfbsTj clea[l4,
 nufgLsf] jftfj/0f,
 dhb'/sf] ;fdflhs k|lti7f 

/ k|lti7fgsf] zfvdf a[l4,
 u"0f:t/df clea[l4 ,
 ;]jf / ;'ljwfdf clea[l4, 
 cf}Bf]lus z'zf;g :yfkgfsf] 

jftfj/0f lgdf{0fdf ;xof]u, 
 cfly{s ljsf;df rlqmo

k|efj .

cfjZostf
 d'n'ssf] cfly{s pGgtLdf of]ubfg

k'¥ofpg .
 cf}Bf]lus k|hftGqsf] :yfkgf, -lg0f{o 

k|lqmofdf ;xeflutf, lhDd]jf/Ldf lx:;]bf/L, 
;xsfo{tfsf] cj;/_

 gLlt th{'df / sfof{Gjogdf ;xof]u,
 ;fd'lxs ;f}bfjfhLsf] ;fy{s cEof;
 ;/sf/nfO{ >d gLlt tyf sfg'g

th{'dfdf ;xof]u
 ;fem]bf/x? jLrsf] ;DaGwdf k|uf9tf
 dfgjLo ;DaGwsf] ljsf; .



;'dw'/ >d ;DaGw / >d Joj:yfkg
;'wf/df ;/sf/n] u/]sf k|of;x? 



 ;j{k|yd g]kfn sf/vfgf tyf sf/vfgfdf sfd ug{] dhb'/ ;DaGwL P]g @)!^ 
hf/L u/L nfu" ePsf] kfOG5 .

 @)#) ;fndf af]g; P]gsf] th{'df h;n] v'b d'gfkmfsf] !) k|ltzt a/fa/sf] 
/sd sd{rf/Lx?nfO{ af]g; afkt 5'6\Øfpg' kg{] Joj:yf .

 @)$& kZrft cGt/fli6«o >d ;+u7g dfkm{t ;'Jojl:yt tj/af6 g]kfndf
cf}Bf]lus >d ;DaGwnfO{ cGt/fli6«o dfb08 ;lxtsf] cjwf/0ffn] k|j]z kfpg
yfNof] .

 )$* ;fnaf6 /fli6«o :t/df lqkIfLotfsf cfwf/df gLlt lgdf{0fsf] k|lqmof
k|f/De . o;} cjwf/0ffsf cfwf/df >d P]g tyf lgofdfanLsf] lgdf{0f ul/of] . 

 >d sfof{nox?sf] ;xof]udf k|lti7fg :t/df Joj:yfks / cflwsfl/s 6«]8 
o"lgogsf] pkl:yltdf låkIfLotfsf cfwf/df >d P]g lgodfanL cGtu{t /xL
k|lti7fgx?sf] ljlgodfanLx? lgdf{0f, ;f]xL adf]lhd cf}Bf]lus ;DaGw ;+/rgf
lgdf{0f eO{ sfof{Gjog x'g] u/]sf] . 

;'dw'/ >d ;+aGwdf ljutsf k|of;x? M



;/sf/n] cnDag u/]sf k|of;x?

 ILO Convention sf]] cg'df]bg / sfof{Gjogdf k|lta4tf JoQmM

 ;fKtflxs lj>fd ;DaGwL g+ !$ ->d P]g @)$* sf] bkmf !^ _

 anhk\mtL sfd u/fpg] tyf clgjfo{ >du/fpg gkfOg] cle;GwL g+ 
@( -;+ljwfgsf] wf/f @(_

 ;+ul7t x'g] clwsf/ / ;fd'lxs ?kdf ;f}bfafhL cle;GwL g+ (*    
-;+ljwfgsf] wf/f #$-#_, >d P]g @)$* sf] bkmf &$_

 ;dfg kf/>lds cle;GwL g+ !)) ->d lgodfanLsf] lgod !! _

 hj/h:tL sfddf nufpg gkfpg] cle;GwL g+ !)% -;+ljwfgsf] wf/f 
@(_

 e]befj lj?4sf] cle;GwL !!! -;+ljwfgsf] wf/f !* _



;/sf/n] cnDag u/]sf k|of;x? ==qmd;

 Go"gtd a]tg lgwf{/0f cle;GwL g+ !#! ->d P]g @)$* sf] bkmf #! _

 Go"gtd pd]/ cle;GwL g+ !#* -;+ljwfgsf] wf/f #( -$_ / >d P]gsf] 
bkmf @=s, !& / !* _

 cGt/fli6«o >d :t/ sfof{Gjog clea[l4 ug{] lqkIfLo k/fdz{ ;DaGwL 
cle;GwL g+ !$$ ->d P]g @)$* sf] bkmf ^@_

 cflbaf;Lsf] clwsf/ ;DaGwL cle;GwL !^( -x:tfIf/ u/]sf] Ps aif{ 
kl5 :jtx sfg"gsf] :j?k u|x0f, sfof{Gjog sfo{of]hgf tof/ _

 lgs[i6 k|sf/sf] afn>d lgif]w ug{] cle;GwL g+ !*@ -u'? of]hgf 
@)^!–&! sfof{Gjog_



;/sf/n] cnDag u/]sf k|of;x?  qmd;===

 >d P]g @)$* nfO{ k|lt:yfkGg ug{] Tripartite cjwf/0ff adf]lhd
d:of}bf tof/ u/L hf/L x'g] r/0fdf /x]sf] 5 . 

 cgf}krfl/s If]qdf /x]sf] >dnfO{ ;+ul7t ug{] sfo{df ;/sf/sf] Wofg
hfg yfn]sf] 5 .

 lghfdtL ;]jfdf ;d]t 6«]8 o"lgog clwsf/sf] k|Tofe"lt ul/Psf] 5 / 
lgjf{rgsf] dfWofdaf6 cflwsfl/s 6«]8 o"lgog u7g ePsf] 5 . 

 /fHon] ;+ul7t If]qdf sfdbf/x?sf] Go"gtd kf/>ldssf] lgwf{/0f u/]sf] 
5 . h;df cbIfsf] ? (&)).–, b}lgs Hofnfbf/Lsf] xsdf k|ltlbg ? 
#().– Go"gtd Hofnf sfod ul/Psf] 5 .

 >d ljjfb ;dfwfgsf] nflu låkIfLo / lqkIfLo ;+oGq lqmofzLn u/fPsf] 
5 .

 >d P]g adf]lhdsf] >d ;Nnfxsf/ ;ldlt lqmofzLn /x]sf] 5 .



ljjfb Joj:yfkg
-s_ ;fdflhs ;+afb
-v_ ;fd'lxs ;f}bfafhL
-u_ GofoLs pkrf/ 



>d ljjfbsf kIfx?

xs dfu
Right demand

JolQmut ?kdf ;dfwfg

GofoLs pkrf/
-Conciliation, Courts, Arbitrators_

lxt dfu
Interest Demand

;fd'lxs ;f}bfafhL

cfGbf]ng



-s_ ;fdflhs ;+afb M 

 cfhsn ;fd"lxs ;f}bfafhLs} ;dfg ?kdf 
;fdflhs ;+afb  -Social Dialogue_ eGg] 
zJbklg k|of]u x'g] u/]sf] 5 .

 ;fdflhs ;Dafbleq ;/sf/–pBdL–>ldsx?sf 
k|ltlglwx? aLr cfk;L ;femf rf;f] / cfly{s 
Pj+ ;fdflhs ljifodf x'g] ;j} k|sf/sf] 5nkmn, 
aftf{ ;+emf}tf tyf ;"rgfsf] cfbg k|bfg kb{5 . 

 cfO=Pn=cf]=af6 kl/kf]lift ;j}sfnflu dof{lbt 
sfdsf] ljifonfO{ k|a4{g ug{] /0fgLlt dWo] 
;fdflhs ;Dafb Ps dxTjk"0f{ /0fgLlt xf] . 
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;dflhs ;Dafbsf] k|lqmof
;"rgf tyf hfgsf/L 

cfbg k|bfg
-Información Schering_

;/;Nnfx
-Consultation_

5nkmn / 
;+emf}tf

-Negotiation_

;dflhs
;Dafb
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;dflhs ;Dafb -Social Dialogue_ sf] pkof]uLtfM

o;n] >d ;DaGwsf ;fem]bf/x? aLr

;+afbsf] dfWofdaf6 dt}Sotfdf kl/0fLt 

ug{;xof]u k'¥ofpF5 .

cf}Bf]lus zflGt, cfly{s ljsf;, ;fdflhs

l:yt/tf, ;'zf;g / k|hftflGqs k|0ffnLsf] 

k|a4{g ub{5 .

>d ljafb /f]Sg tyf ljjfbsf] ;dfwfg ug{ 

cToGt ;xof]uL x'G5 .
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-v_ ;fd'lxs ;f}bfafhL M 
 cGt/f{li6«o >d ;+u7gsf] ;fd'lxs ;f}bfafhL dxf;GwL g+ !%$ cg';f/ 

d'n'ssf] sfg'g / k|yfn] dfGotf lbPadf]lhd s'g} Ps /f]huf/bftf jf 
/f]huf/bftfx?sf] ;d"x jf Ps jf PseGbf a9L /f]huf/bftfx?sf 
;Ë7gx? Pstkm{ / csf{tkm{ Ps jf PseGbf a9L >lds ;Ë7gx? 
aLrdf x'g] aftf{nfO{ hgfpFg] . 

 /f]huf/bftf / sfdbf/ sd{rf/Lx?sf] ;d"xaLr 5nkmn / jftf{ åf/f 
sfo{;t{ ;DaGwdf ;dmbf/Ldf k'Ug] k|lqmof g} ;fd'lxs ;f}bfjfhL xf] .

 Joj:yfks / sfdbf/ aLr ;fd"lxs ljjfb ;dfwfg ug{ ;fd'lxs 
5nkmn af6 lg?k0f ug{] k|lqmof xf] . 

 of] ;fd'lxs ;/f]sf/sf ljifox?df Joj:yfkg kIf / 6«]8 o'lgog 
k|ltlglwx? aLr x'g] ;d'xut k|lqmof, låkIfLo jftf{nfk k4lt xf] . 
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;fd'lxs ;f]}bfafhL ;DaGwL sfg"gL Joj:yf

 g]kfnsf] ;+ljwfgsf] wf/f #$-#_ n] æ k|To]s 

>ldsnfO{ sfg"gadf]lhd 6«]8 o"lgog vf]Ng] 

To;df ;xefuL x'g] tyf ;fd'lxs ;f}bfafhL 

ug{] xs x'g] 5Æ egL ;fd'lxs ;f}bfafhLsf] xs 

k|bfg u/]sf] 5 .
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;fd'lxs ;f]}bfafhLsf ;+/rgfut Joj:yf

Central  Labour
Advisory 

Committee

Minimum Wage 
Committee

Labour Relation 
Committee

Authorized 
Trade Union/fli6«o :t/df

;/sf/ dhb«'/ / Joj:yfkgsf] 
;dfg k|ltlglwTj x'g]

Employer's 
Forum
FNCCI

/fli6««o :t/df
;/sf/ / dhb'/ Pj+ Joj:yfkgsf] 

;dfg k|ltlglwTj x'g]

k|lti7fg :t/df
Joj:yfkg / >lds /x]sf]



sfdbf/ sd{rf/Lsf] 
rfxgf

/f]huf/bftf÷Joj:yfkssf] 
rfxgf

clwstd Hofnf tyf
;'ljwfx?

dt leGgtf
gfkmf art tyf
pRrsf]6Lsf] ;]jf

k|lti7fgsf] 
k|ult

dtSo}stf
k|lti7fgsf] 

k|ult

dt leGgtfnfO{ dt}Sotfdf kl/jt{g 
ug]{ k|s[of jftf{, 5nkmn, ;f}bfjfhL

;Demf}tf -CBA) zlQm
;Gt'ngsf cfwf/df

;fd'lxs ;f}bfafhLsf] k|lqmof M



>d ;+aGw Jojl:yt ug{] ;DaGwL cGo Joj:yfM

 >d ;Nnfxsf/ ;ldlt ;DaGwL Joj:yf– >d P]g @)$* sf] 
bkmf ^@ df cf}Bf]lus ;DaGwsf ltg} ;fdflhs ;fem]bf/ aLr
lqklIfo k|ltlglwTj x'g] u/L ul7t o; ;ldltn] >d ;DaGwL
gLlt lgdf{0f / sfg"g th{'df u/L >d ;DaGwL k|0ffnLnfO{ 
Joxfl/s agfpg ;xsfo{ ub{5 .

 >d ;+aGw ;ldlt M >d P]g @)$* sf] bkmf ^# df k|lti7fg 
:t/df Joj:yfks Pj+ sfdbf/ aL /embf/L ;f}xfb{tf / ;fd"lxstf
/ ;fem]bf/Lsf] ljsf;sf lgldQ ;fdflhs ;Dafbsf] d~rsf] 
?kdf >d ;DaGw ;ldltsf] Joj:yf /x]sf] 5 . 

 >d P]g @)$* sf] bkmf &#, &$, &^ / && n] >ldsx?n] 
cfk\mgf] lxtsf] ljifonfO{ k|:t't ug{] sfo{ljlwsf] lgwf{/0f u/]sf] 5 
h;n] cf}Bf]lus ;'zf;gsf] lgldQ ;xsfot{fsf cj;/x?
;'lglZrt ug{] kIfx?df hf]8 lbPsf] kfO{G5 . 



;fd'lxs ljjfbsf] ;dfwfgsf cGo pkfox?

 g]kfn ;/sf/jf6 lqkIfLo ;ldlt u7g,
 lgoldt cg'udg,
 lgb]{zg lbg] − lgb]{zg kfng gu/]df cfjZos

sf/jfxL,
 GofoLs pkrf/ >d cbfnt tyf cGo cbfntx? .



lghfdtL ;]jfdf 6«]8 o"lgog /  
Joj:yfg ;DaGw



sd{rf/Lsf] 6«]8 o"lgog lsg < 

sd{rf/L ;+u7g ;DaGwL cWoog ;ldlt -k|lta]bg @)$&_ n] 

sd{rf/L ;+u7gsf] :yfkgf ug{sfnflu cf}NofPsf sf/0fx? M

 bfloTj / k]zfut lxtM sd{rf/Lsf] bfloTj / st{Jok|lt akmfbf/
/xL k]zfut xs lxtsf] ;+/If0f Pj+ ;Da4{g ug{ 6«]8 o"lgog
;xof]uL x'g] .

 a9L ;]jfsf] pTkfbgM 6«]8 o"lgogx?n] b]zsf] lghfdtL k|zf;gnfO{
a9L ;'b[9, k|efjsf/L Pj+ ultlzn agfO{ ;/sf/nfO{ ;xof]u
k'¥ofpg ;Sg] .

 ;]jfsf] ul/df clea[l4M lghfdtL sd{rf/Ldf hg;]jfsf] efjgf
ljsf; u/L lghfdtL ;]jfnfO{ ul/dfdo / ;Ddflgt ;]jfsf] ?kdf
ljsf; ug{ .



lghfdtL 6«]8 o"lgogsf] sfd, st{Jo / lhDd]jf/L
lghfdtL ;]jf P]g @)$( sf] bkmf %# -$_ / -%_ tyf lghfdtL ;]jf lgodfanL @)%) sf] lgod !!&-$_ cg';f/ 

!= sd{rf/Lsf] xs lxt / ;]jfsf] ;'/Iff ;+u ;DalGwt ljifo .

@= sd{rf/Lsf] ;do ;fk]If ;'ljwf .

#= a[lQ ljsf; .
$= lghfdtL ;]jfnfO{ k|efjsf/L / ultzLn agfpg g]kfn ;/sf/nfO{ /rgfTds

;'emfj / ;xof]u k'¥ofpg] sfo{M lghfdtL sd{rf/Lsf] e]nf, tflnd, k|lzIf0f 
uf]i7L nufotsf /rgfTds tyf l;h{gfTds sfo{x? ;~rfng ug{]. 

^= lghfdtL ;]jf;u ;DaGwLt sfg"gsf] lgdf{0f ubf{ g]kfn ;/sf/n] dfu]sf] 
cj:yfdf ;Nnfx tyf ;'emfj k|bfg ug{].

&= lghfdlt sd{rf/Ln] cfkm"nfO{ dsf{ k/]sf] ljifodf lghfdlt sd{rf/Lx?sf] 
;+:yfsf] tkm{af6 k|ltlglwTj ug{ ;Sg] . 

*= sd{rf/L;Da4 cGt/f{li6«o ;+:yfx? ;+u ;~hfnsf] lgdf{0f / k|ltlglwTj .
(= sd{rf/Lsf] lxt ;+u ;DalG3t cGo ljifox? . 
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sd{r/L o"lgog / lghL If]qsf 6«]8 o"lgog aLr km/sM

48

qm=;+ ljifo k||lti7fg ;fj{hlgs ;]jf

! lqkIfLotf /f]huf/bftf, sfdbf/, ;/sf/ u/L lqkIfLotf
(Tripartite) /xg]

;/sf/ g} /f]huf/bftf x'g] x'gfn] sfdbf/, 
u/L lqkIfLotf_ (Tripartite) gx'g] .

@ ;+:yf aGb
ug{]

cfGbf]ngsf] qmddf ;"rgf g} lbP/ 
Joj:yfkgn] k|lti7fg g} aGb -Lock-Up) 
ug{ ;Sg] Joj:yf .

/fHon] /fHo Joj:yf ;~rfng aGb ug{ 
g;Sg]] . dflnssf ?kdf /x]sf hgtfsf] 
tkm{af6 :jo+ ;/sf/ g} /f]huf/bftf x'g] .

# e"ldsf a:t' jf ;]jf ;DaGwL ;Lldt e"ldsf /fHo d'n'ssf ;j} gful/sk|ltsf] lhDd]jf/ 
x'g' kg{] cl;ldt e"ldsf lgjf{x ug{] 
;fj}ef}d ;+:yf .

$ ljsNk k|lti7fgaf6 x'g] a:t' jf ;]jf pTkfbgsf]]
ljsNk x'g ;Sb5 .

;/sf/sf] ljsNk x+'b}g .

% a}wflgstf k|lti7fg sfg"g adf]lhd btf{ /
nufgLstf{sf] bfo/f

/fHo cfd gful/saf6 lgjf{rt eO{ 
pgLx?sf] ;fj{ef}d clwsf/sf] cEof; ug{] 
:yn .

^ e'QmfgLsf]
;|f]t

dhb'/ Hofnfdf sfd ug{], ToxL ;+:yfsf] 
cfDbfgLaf6 pgLx?sf] e'QmfgL x'G5 .

lghfdtL ;]jfsf] ;|f]t /fHosf]if x'G5, h'g
hgtfsf] s/af6 ;+slnt x'G5 .



lghfdtL 6«]8 o"lgogsf] ;fd'lxs ;f}bfafhL / ;fdflhs
;Dafbsf ljifox? -lgodM !!& s !$_ M

 lghfdtL sd{rf/Lsf] ;]jfsf] ;'/Iff, 

 ;do ;fk]If ;'ljwf,

 a[lQ ljsf;,

 sd{rf/Lsf] hLp Hofgsf] ;'/Iff,

 sd{rf/Lsf] Joj;foLs ;'/Iff .
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-s_ lghdtL ;]jfdf ;fdflhs ;+afb

sd{rf/L ;DaGw ;ldlt -lgod !!& v_ 

 ;fdfGo k|zf;g dGqL –cWoIf

 d'vo ;lrj –;b:o

 ;fdfGo k|zf;g dGqfnosf ;lrj–;b:o

 cy{dGqfnosf; ;lrj –;b:o

 cflwsfl/s 6«]8 o"lgogsf

 cWoIf /  ;lrj –;b:o

50

sd{rf/L ;DaGw ;ldltn] lgDg ljifodf
cfk;L 5nkmn ljrf/ ljdz{ u/L 

;'emfj lbg] M  

 lghfdtL ;]jfnfO{ ;do ;fk]If ;'wf/ u/L 
hgd'vL agfpg,

 sd{rf/Lsf] dgf]an clea[l4 ug{,

 c;n sfo{;+:s[ltsf] ljsf; ug{ 

 ;d;fdlos ljifox? sfof{Gjog ug{ . 



-v_ lghfdtL ;]jfdf ;fd'lxs ;f}bfjfhLM

 P]g cg';f/ lghfdtL 6«]8 o'lgog nfO{ ;fd'lxs
;f}bfjfhL ug]{ clwsf/ k|bfg .

 ;fd'lxs ;f}bfjfhL s]Gb| / ljefuLo jf lhNnf txdf ug]{
Joj:Yff .

 lghfdtL If]qdf s]Gb|Lo jfx]s :yfgLo ;f}bfjfhLsf]
cjwf/0ff ck|f;+uLs .



;do

dfu ;fdfGo k|zf;g dGqfnodf k7fpg]  

lhNnf k|zf;g sfof{nodf dfu k|:t't

lhNnf k|zf;g / s]Gb|n] k7fPsf] –;fdfGo k|zf;g dGqfnodf

^)%sfo{ ;ldltn] dfu ;dy{g u/]df k'gM ;fdfGo k|z;g dGqfno

;xdtL x'g g;s] >d dGqfnon] dWo:ytf

^) % sf] ;dy{gdf #) lbg] ;"rgf lbO{ cfGbf]ng r/0f

@=
!=

#=
$=

%=
^=
&=

:yfgLo :t/df dfu ;DalGwt lgsfodf

lghfdtL sd{rf/L–;fd'lxs ;f}bfafhL r/0fx?

cfk;L 5nkmn

@! lbg

l;3|

@! lbg

@! lbg

^) lbg

@! lbg

g]kfn ;/sf/af6 ljjfb Joj:yfkgsf] ljz]if Joj:yf–clGtd lg0f{o gtf]lsPsf]

dGqfno, ljefu, ;+a}wflgs lgsfo cfof]u ;Dalwt dfux?–tt\tt\ lgsfodf

@! lbg

*=

(=



lj/f]w sfo{qmd ;~rfng ubf{ Wofg
k'¥ofpg' kg{] kIfx?M -lgod !!&–!$_

53

 s;}sf] OR5flj?4 hf]/hj/h:tL ug{], 
s/sfk ug{], clzi6 ?kn] k|:t't x'g], 
;fj{hlgs ;DklQsf] tf]8kmf]8 ug{], 
tfnfaGbL ug{], rSsfhfd ug{], g]kfn
aGb ug{ kfOg] 5}g . 

 lgif]lwt If]qdf cTofj:os ;]jfx?sf] 
;~rfngdf cj/f]w / x8tfn ug{ 
gkfOg] . 

 Pp6f sfof{nosf] ;d:ofnfO{ lnP/ 
csf{] sfof{nosf] sfddf afwf
k'¥ofpg / x8tfng ug{ kfOg]5}g . 

;fd"lxs ;f}bfafhLdf cjmDag ug{ 
;lsg] lj/f]wsf :j?kx?M

 k|rf/ k|zf/ ug{] . 

 sfnf]k6[L afw\g] .

 sfo{ jlx:sf/ ug{],

 zflGtk"0f{ k|bz{g ug{], / 

 zflGtk"j{s x8tfn ug{] .



b]xfosf dfux? k|:t't ug{ lgif]wM

!= ;+ljwfg k|lts"n x'g],

@= ck|df0fLt jf cfwf/lxg cf/f]kdsf] cfwf/df

s;}sf] lxt k|lts"n x'g],

#= s'g} sd{rf/Lsf] JolQmut cfr/0fdf c;/ kg{] 

ljifo,

$= lghdtL sd{rf/L;+u c;DalGwt ljifo, 

%= ;fdflhs ;+afb jf ;fd"lxs ;f}bfafhL ePs]f 

b'O{ aif{ Joltt geO{ .
54



cGo pkrf/M

k|zf;sLo cbfnt,

;j{]Rr cbfnt . 



;d:of, r'gf}tL / ;+efJo
;dfwfgsf pkfox?



;d:of tyf r'gf}tLx? M 
-s_ ;/sf/ M 
 lgoGq0fd"vL
 sdhf]/ k|zf;g oGq
 sfg"g tyf ljlwsf] lkmtnf]  

sfof{Gjog
 >f]t ;fwgsf] sdL
 sdhf]/ pQ/fbfloTj k|0ffnL 

-v_ 6«]8 o"lgog

 cTolws /fhgLlts/0f
 c:j:Yo k|lt:kwf{
 Joj;foLstfsf] ljsf; k|fyldstfdf gkg{' 
 bIftf / ;Lksf] lx;fjn] sdhf]/
 pTkfbsTjdf eGbf ;'ljwfdf a9L hf]8 
 bjfjsf] e/df dfu k'/f u/fpg] kl/kf6L 
 lhDd]jf/L a]fwsf] sdL-u_ /f]huf/bftf M 

 kl/jf/df cfwfl/t pBf]u k|lti7fg,

 k/Dk/fut wf/0ffaf6 u|l;t 6«]8 o"lgog k|lt gsf/fTds wf/0ff sfg"g
tyf ljlwsf] lkmtnf]  sfof{Gjog

 nfe xfgLdf ckf/bzL{tf, 6«]8 o"lgogx?nfO{ ljZjf;df lng g;Sg' . 



;d:ofnfO{ ;du|tfdf lgofNbf

 cTolws /fhgLlts/0f,

 ;'zf;gdf sdhf]/L,

 gLltut l:y/tfsf] cefj,

 /f]huf/bftfx?sf] >lds k|ltsf] b[li6sf]0f / Jojxf/,

 nufgLsf] lgldQ pko"Qm jftfj/0fsf] cefj -gLltut, 

k"jf{wf/, nufgLd}qL, >d nrstf, /fhgLlts l:y/tf 

cflb_

 >dsf] Ifdtf, ;Lk, k|lt:kwf{Tds Ifdtf / pTkfbsTj 

sdhf]/ .



;'dw'/ >d ;DaGwdf Wofg lbg' kg{] kIf

-s_ ;/sf/ M 
 ;fdlhs ;'/Iffsf] k|Tofe"lt,
 ;/sf/sf] ;fy{s pkl:ylt,
 >d nrstf ;lxtsf] ;do ;fk]If sfg"gL k"jf{wf/,
 cf}Bf]lus ;'zf;gsf] k|Tofe"lt,
 lgoGq0f eGbf ;xhsf/L e"ldsf,
 gLltut l:y/tf, 
 6«]8 o"lgog / /f]huf/bftfsf aLr ;fdfGh:otf, ;dGjo / ;xsfo{tfd'vL

Jojxf/,
 >d Joj:yfkgdf cGt/fli6«o dfdb08sf] cjnDag,
 cg'udg ;+oGqsf] k|efjsf/Ltf clea[l4,
 ?U0f If]qsf] k'gM :yfkgf u/L -p=sfk{]6, ufd{]G6_ /f]huf/Lsf] cj;/ lj:tf/,
 ;fdflhs ;Dafbdf clek|]/0ff,
 c;+ul7t If]qdf klg Wofg lbg'kg{] .



-v_ /f]huf/bftf M 
 ljlwsf] cg'kfngf, cf}Bf]lus ;'zf;g .
 6«]8 o"lgog ;+usf] ;xsfo{tfd'vL sfo{ k|a[lQ

(Joint Trade Union Committee–JTUCC),

 lgwf{l/t kf/>ldssf] ;'lglZrttf, ;dfg sfdsfnflu ;dfg Hofnf,
 pBd;Lntfsf] ljsf; Fammily business eGbf Corporate Culture.
 ;xeflutfd"ns Joj:yfkg,
 kf/bzL{tf / ;xeflutfaf6 ljZjf;sf] ;'b[9Ls/0f,
 dhb'/sf] u'gf;f] ;'Gg] / ;Dafbsf] lgoldt Joj:yf,
 ;Ifd / lhDd]jf/ Joj:yfkg,
 Ifdtf ljsf; / ;sf/fTds ;+f]rdf nufgL cled'vLs/0f,
 cfk;L ;demb/L / ;dGjoM Joj:yfkg kIf / sfdbf/ kIf aLr ;dembf/L / 

ljZjf; a[l4, ug{ lgoldt e]63f6, 5nkmn sfo{qmd cflb cfof]hgf ug{] .

;'dw'/ >d ;DaGwdf Wofg lbg' kg{] kIf== qmd;



Joj:yfkgdf Wofg lbg' kg{] kIfx? qmd;==

-u_ >lds M
 cf}Bf]lus ljsf;sf] ;jf{]kl/tf dx;';,
 Joj;foLstf pGd'v, c/fhgLlts/0f,
 sfg"g / ljlwsf] cg'kfngf⁄cjnDag,
 Go"gtd Hofnfsf] ;'lglZrttf kZrftsf] kf/>lds pTkfbsTj;+u 

cfa4tf,
 6«]8 o'lgog clws/ ;+u} lhDd]jf/Lsf] af]w,

 pBf]usf ;d:ofsf] ljx+ud b[li6uf]r/,
 nfedf dfq xf]Og ;d:of ;dfwfgdf ;d]t ;fem]bf/Lsf] kxn,
 ljjfb / dfunfO{ ;Dafbsf] dfWofdaf6 k|:t't .



lgisif{  
c;n >d ;DaGwsfnflu at{dfg ;Gbe{df ;af{lws dxTjk"0f{ kIfx?

 sfdbf/ / Joj:yfkg aLrdf k|tIo ;Dds{ / ;DaGwsf] :yfkgf,
 Joj:yfks ;Grfnsx?aLr xflb{stf{k"0f ;DaGwsf] (Rapport) :yfkgf,
 6«]8 o"lgogx? ;lqmo of]ubfg / e"ldsfsf] ;'lglZrttf, 
 cf}Bf]lus åGb / >d ljjfbsf] ;sf/fTds Joj:yfkg u/L Synergy 

x+fl;n ug{], 
 sfdbf/ / Joj:yfkgsf] rfxgf / p2]ZonfO{ ;'/Iff k|bfg ug{], 
 pBf]u tyf cf}Bf]lus k|lti7fgx?df ;/sf/sf] ;+nUgtfdf ;Gt'ng

Nofpg],
 cf}Bf]lus pTkfbsTj a9fpg],
 ljlwsf] zf;gsf] :yfkgf, 
 cf}Bf]lus k|hftGqnfO{ lg/Gt/tf lbg] tyf Psn] csf{sf] ;xcl:tTjnfO{ 

cfTd;ft ub{} ;'dw'/ cfk;L ;DaGwsf] ;'b[9Ls/0f ug{] .



;/sf/sf] kl5Nnf] k|of;
æ>d ahf/ ;'wf/Æ



>d ahf/ ;'wf/ 

>d P]g tyf >d lgodfanL

;fdf'lxs ;f}bfjfhL / ;+afb

>d nrstf 

;fdlhs ;'/Iff ;+u7g P]g / lgod

6«]8 o"lgog P]g / lgod     
-;f+7lgs :jtGqtf ;DaGwL P]g_

sfdbf/sf] ;fdlhs ;'/Iff / ;+/If0f

ljjfbsf] Goflos Joj:yfkgdhb'/ cfof]u P]g / lgod
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