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k|:t'tLsf] 9f+rf

१= पिरभाषा 

२= आवæयकता
३= उƣरािधकार योजनाका प्रमुख त×वहǽ
४= िनजामती सेवामा उƣरािधकार योजना

५= सुधारका उपाय सुझाव



पिरभाषाः 

• ;+u7gfTds  lhDd]jf/L / pQ/bfloTj x:tfGt/0fs]f qm|ds]f 
lgoldttfnfO{ pQ/flwsf/ o]fhgf (Succession Planning)
elgG5 .

• o;n] ;+u7gdf æelaios]f nflu g]t[TjÆ tof/ u/fpFb5 . 
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आवæयकता
• ;+u7gsf] ljz]iftfx?dWo] pQ/flwsf/sf] cljl5GgnfnfO{ k|d'v ?kdf lnOG5 . 

;+u7gdf Pp6f ;do ;Ldf kl5 ;flas kbflwsf/LnfO{ xfnjfnfn] k|lt:yfkg
ug}{kg]{ x'G5 . 

• ;+u7gs]f clal5Ggtf cg's"n ;+u7gdf sfd ug]{ kbflwsf/Ls]f klg
clal5Ggtfsf nflu ;+u7gfTds  lhDd]jf/L / pQ/bfloTjs]f x:tfGt/0f ug{ 
pQ/flwsf/ o]fhgf (Succession Planning) cfjZos kb{5 . 

• pRr g]t[Tjsf] sfo{;Dkfbg 1fg, ;Lk, bIftf / sf}znnfO{ ;+u7g leq k':tfb/ 
k':tf x:tfGt/0f ug{ klg pQ/flwsf/ of]hgf cfjZos kb{5 . 

• Relay Race df h:t} ;+u7gdf cl3Nn]f kQmLdf /x]sfn] x:tfGt/0f u/]s]f 
lhDd]jf/LnfO{ kl5Nn]f nx/df /x]sfn] /fd|/L axg ug{ g;s]s]f v08df 
;+u7gfTds nIf xfl;n ug{ g;lsg] x+'bf ;+u7gdf kb;]fkfg (Hierarchy) s]f 
tNn]f txdf /x]sf kbflwsf/Ls]f rog, nug / v6gs]f nflu pQ/flwsf/ 
o]fhgfnfO{ dxTjk"0f{ ?kdf lnOPs]f x'G5 .  
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pQ/flws/ of]hgf
Succession Planning

• ;+efJo pQ/flws/Lx?sf] lgwf{/0f (Determine possible successors)

• eljZok/s b[li6n] d'Vo sfdx?sf] sfo{ ljZn]if0f tyf k|ult 
ljZn]if0f u/L s;/L cufl8 a9L/x]sf] 5 < x]g{] . (Job analysis of 
key jobs and job progressions, as they will exist in the future)

• sd{rf/Lsf] sfo{;Dkfbg d"NofÍgåf/f sdL sdhf]/ kIfx?sf] 
klxrfg ug{] (Appraise employees’performance to determine 
gaps)

• tflnd / Ifdtf ljsf;sf sfo{x?af6 To:tf sdL sdhf]/L x6fpg]  
(Training and development to close gaps)

• kb;[Înf adf]lhd cufl8 a9fpg] (Progression through career 
ladder) . 5



आवँयकताको 
ूक्षेपण

s:tf] ;+u7gfTds kl/j]zdf s:tf 
JolQm, s'g ?kdf 5g}6 ug{] <, 

cfjZostfsf] k'i6\fO{, 
ts{, cf}lrTo< उमेदवारको 

पिहचान

मूल्याङकन र 
छनौट

पदको 
पिहचान

उƣरािधकार 
योजनाकालािग 
प्रमुख त×वहǽ

उमेदवारको 
िवकास र  
तयारी

उƣरािधकार 
योजनका  

प्रमुख त×वहǽ

उमेदवारको 
छनौट

बैकिल्पक 
व्यवःथा

अÛयत्रको आकषर्णबाट 
जोगाउने 6
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Emerging Leaders

New Leaders

Developing Leaders

Advanced Leaders

उƣरािधकारकालािग नेत×ृव िवकास

Succession Planning s]f ;kmn sfo{fGjogs]f nflu g]t[Tj lasf;df h]f8 lbOG5 .

ef]nLsf] Executive Leader
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9

pQ/flwsf/ 

of]hgf

a[lQky

g]t[Tj 

ljsf; 

of]hgf 

a[lQ ljsf; 

of]hgf 

hgzlQm 

ljsf; 

of]hgf

kb

of]hgf

auL{s/0f



g]kfndf pQ/flwsf/ of]hgf

• a[lQ lasf; o]fhgf, @)@%

• kb auL{s/0f; ;]jf ;d'xsf] u7g -a]bfgGb emf sld;g_

• pRr :t/Lo k|zf;g ;'wf/ cfof]usf] k|ltj]bg, @)$* n] 
lghfdtL ;]jfsf] kbnfO{ pRr Joj:yfkg, k]zflab\ / 
;xof]uL u/L tLg :t/df ljefhg ug{] ;'emfj .

• lghfdtL ;]jf P]g lgodsf Joj:yfx? .
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lghfdtL ;]jf P]g lgodsf Joj:yfx?

• ;lrj kbnfO{ ljifout 1fg bIftf / ljlzi7tfsf cfwf/f -k|zf;g, sfg"g, 
OlGhlgol/ª\, s[lif–ag, n]vf k/LIf0f, :jf:Yo, h:tf ljleGg Nsi6/df
ljefhg .

• :jLs[t sfd st{Jo / lhDd]jf/Lsf b[li6sf]0fn] Ps} >]0fLleq /x]sf kbx?df
klg txut leGgtf /xsf] .

• sfo{ ;Dkfbg d"Nofªsg, dflyNnf] kbdf hfg] d'Vo cfwf/sf] ?kdf /x]sf] .

• ;lrj kbdf a9'jfsf] lgldQ g]t[Tj d"Nofªg ;d]t ;dfj]z /x]sf] . ;lrj
kb l/Qm ePsf] !% lbg leq pko'Qm pd]bjf/ l;kmfl/z ul/ ;Sg' kg{] 
Joj:yf /x]sf] .

• k|d'v kb l/Qm /x]sf] jf s'g} sf/0faf6 vfnL x'g cfPsf] cj:yfdf
sfof{no÷lgsfosf] h]i7 sd{rf/L :jtM lgldQ k|d'vsf] ?kdf sfo{ ;Dkfbg
ug{] k|fjwfg /x]sf] . 11



;d:ofM

• lghfdL ;]jf P]g hf/L ePsf] @% aif{ kZrft ;lrjx?sf] aflif{s g]t[Tj 
d"NofÍ ;ldltsf] u7g ePsf] 5 .

• sfo{;Dkfbg d"Nofªsgn] jf:tljs sfo{sf] -cfwf/, :t/, Ifdtf / 
jf:tljs sfo{sf]_ k|ltlglwTj ug{ ;Sg] cj:yf 5}g .

• s]Gb|, lhNnf / :yfgLo cg'ej xf+l;n ug{] ;d–cj;/sf] cefj 5 . 
• ;?jf / kb:Yffkgfdf, of]Uotf eGbf cGo k|0ffnL xfjL 5g\ . 
• a[lQ ljsf;nfO{ k|efj kfg{] u/L l56f] l56f] sfg"g kl/jt{gn] pQ/flwsf/df 

km/s kfg{] u/]sf] 5 .
• sltko ;]jfsf vf; kbx? ;d"xs[t gx+'bf ;]jf leqsf hf] ;'s} klg a9'jf 

x'g ;Sg] cj:yf ljBdfg 5 . 

• :6fkm sn]hn] lbg] Senior Executive Development Program -SEDP 
tflnd pRr g]t[Tj ljsf; eGbf a9'jfsfnflu dfq k|of]udf cfPsf] .
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सधुारका उपाय÷सझुावः 
• hgzQmL lasf; o]fhgf nfu' ul/g' kg]{ . 

• g]kfnsf] glhfdtL ;]jfdf klg r/0fa4 ?kdf pQ/flwsf/ of]hgf              
-Succession Planning_ cf/De ul/g' kg{] .

• lghfdtL ;]jf P]gn] lalzi6 / k|yd >]0fLs]f laefuLo k|d'v kbdf a/a'emf/ys]f
nflu gofF kb:yfkgf x'g]nfO{ !% lbg ;u} /fVg] eg]s]f 5, o;nfO{ pQ/flwsf/
of]hgfs} ;+efusf] ?kdf ljsf; ug{] .

• lghfdtL ;]jfdf  Leadership Development Programme ;+rfng ug]{ . 

• dGqfnout ?kdf / s]Gb|Lo :t/s]f Management Inventory v8f ug]{ . 

• sfo{ ;+kfbg Joa:yfkg (Performance Mgt.) df 7]f; ;'wf/ ug]{ . 

• Succession Planning s]f dxTj / sfo{fGjog k|ls|ofsf ;DaGwdf k|lzIf0fs]f 
dfWodaf6 dflyNn]f txdf hfu?stf k}bf ug]{ .

• pQ/flwsf/ o]fhgf sfo{fGjodf ;/sf/s]f s'g} Pp6f lgsfo -;fdfGo k|zf;g 
dGqfno_ nfO{ cfaZos clwsf/ ;lxt lhDd]jf/ t'Nofpg] . 13



सधुारका उपाय÷सझुाव ====== 
 bL3{sfnLg o]fhgfs]f ?kdf nfu" ug]{ h;df –
 kb auL{s/0f o]fhgf k'g ;'rf? ug{],
 lgsfout hgzQmL lasf; o]fhgf tof/L, -hgnfO{ zlQmdf ?kfGt/0f_

 a[lQ lasf; o]fhgf tof/ u/L nfu" ug{],
 g]t[Tj lasf; sfo{s|dnfu" ug{],
 a9'jf ;DaGwL lalw / sfo{ ;Dkfbg d"Nofª\sg Joal:yt ug]{ 

ljifodf ;'wf/ ug{],  
 sfo{ laa/0f nfu' ug]{, 
 a}olQms laj/0f b'?:t /fVg],
 dGqfnout sd{rf/L k|zf;g (Ministerial Career) s]f ;+efJotf 

cWoog ug]{ . 
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