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g]kfn k|zf;lgs k|lzIf0f k|lti7fgaf6 cfof]lht tflnd k|of]hgsf nflu



k|:t'tLsf] 9f+rf

 kl/ro
 j[lQ ljsf;sf cfwf/ 
 j[lQ ljsf;sf tl/sf
 j[lQ ljsf;sf k|sf/
 j[lQ ljsf;sf] k|s[lt
 g]kfndf j[lQ ljsf;sf nflu ePsf k|of; / k|fjwfgx?
 j[lQ ljsf;sf] dxTj
 j[lQ ljsf; ;DaGwdf /x]sf s]xL /fd|f kIfx?
 g]kfndf j[lQ ljsf;sf ;d:ofx¿
 j[lQ ljsf;sf nflu casf] af6f]



a[lQ ljsf;
 ;}4flGts wf/ M Job advancement based on performance and 

output of the employee.
 j[lQ M hfuL/ ,k]zf, Ond, Joj;fo jf hLljsf]kfh{g ug]{ dfWod xf] .
 ljsf; M pGglt, k|ult / cem lj:tf/ xf] . cyf{t\ ljsf; pGglt, ;'wf/ x'g] 

k4lt, ablng] k|+lqmof, ;'w|Fb} uPsf] cj:yf xf] .
 j[lQ ljsf;M
hLjg pT;u{sf] abnfdf ;sf/fTds kl/jt{g, pGglt, k|ult, abnfj, 

cfbz{sf] k|flKt h:tf ljifo j[lQ ljsf; ;Da4 x'g\, h'g JolQmsf] ;fy} 
;+u7gsf] ljsf;;Fu ;DalGwt 5 .
k]zfsf] pGgog jf ljsf; g} j[lQ ljsf; xf] . k]zf, Joj;fonfO{ a9L 

d"Nojfg\, k|ltli7t, phf{jfg\ agfpg] cj:yf j[lQ ljsf; xf] . h:tf] zfvf
clws[tdf k|j]z u/]sf] s'g} JolQm d'Vo ;lrj aGg] Wo]o /fVb5 . 
ToxfF;Dd k'Ug ;3fp k'¥ofpg] ;Dk"0f{ af6f] j[lQaf6f] (Path) xf] . 



a[lQ ljsf; =================
 k]zf jf Joj;fo Career service xf] . Career service leq /x]sf]

jftfj/0f Career system xf] . system sf] pkof]u u/L kbf]Gglt / k|ult
ub]}{ hfg' Career development xf] .

 j[lQnfO{ cem d"Nojfg\ (Value add), Joj;flos, pknlAwd"ns, dof{lbt,
Ifdtfjfg / kl/0ffdd'vL, Jofj;flos agfpg] / hLjgsf] cfwf/ agfpg] sfo{
g} j[lQ ljsf; xf] .

 sd{rf/L k|zf;gsf k|Voft ljåfg Unfg :6f]gsf cg';f/ æs'g} JolQmn] s'g} 
kbdf hflu/ vfO{ ;]jf ug{ kfpg] cjlw e/ cfk\mgf] Tof] k]zf jf sfo{If]qdf
lj:tf/ lj:tf/ pGgtL ub{} dfly a9\g ;Sg] Joj:yfnfO{ -a[lQ ljsf;_ g} a[lQ
k|0ffnLÆ elgG5 .

 o;n] kbf]Gglt, tflnd, cWoog, ljbf, ljb]z e|d0f, ljz]if lhDd]jf/L, kb 
kl/qmdf, ;ef÷;Dd]ng, sfo{zfnfx¿df ;xeflutfsf cltl/Qm hfuL/ kZrft\
cg'ej / ;LknfO{ ;dfhdf k|of]u ug{ ;Sg] v'aL;Fu ;d]t ;/f]sf/  /fVb5 .



a[lQ ljsf;======
j[lQ ljsf;

JolQm

— pTk|]l/t x'G5 .
— hfu?stf k|fKt x'G5 .
— gofF cj;/ kfpF5 .
— sfddf km/skg lbG5 .
— kbf]Gglt k|fKt x'G5 .
— lhDd]jf/L a9\5 .

;+u7g

— gofF hfFu/ k|fKt ub{5 .
— gofF hgzlQm k|fKt ub{5 .
— pTkfbsTj a9\5 .
— ljZjf; a9\5 .
— nIo k|fKt x'G5 .

Ifdtf ljsf;

;+u7gsf] ljZjf;df j[l4



j[lQsf k|sf/
s_ v'nf tyf aGb j[lQ

 v'Nnf j[lQ M ;+u7g leq sd{rf/LnfO{ kbf]Gglt j[lQ ljsf;sf] 
cj;/ ;+u} gofF k|ltef / Ifdtfjfg JolQm leq\ofpg v'nf ul/g' .

 aGb j[lQ M lglZrt tx;Dd aflx/af6 hgzlQm k|j]z u/fO{ ;f] 
kZrft\sf txdf aflx/sf JolQm k|lt:kwf{df cfpg jGb]h .

v_ sfo{qmd j[lQ / ;+u7g j[lQ

 sfo{qmd j[lQ M sd{rf/Ln] lnPsf] 1fg ;Lk k|of]u x'g ;Sg] u/L 
sfo{qmd ldNbf] ;+u7gdf kb:yfkg ug'{ .

 ;+u7g j[lQ M s'g} vf; ;+u7gdf k|j]z u/]kl5 j[lQsf ;Dk"0f{ 
z[+vnf ;f]xL ;+u7gdf 6'lËg] h:tf]M d=n]=k= sf] sfof{no .

u_ bhf{d'vL / sfo{d'vL -Rank in Man / Rank in Job_



j[lQ ljsf;sf] k|s[lt 

i) Service career development : Pp6f ;]jfsf]   
kl/lwleq pGglt vf]Hg] .

ii) Limited career development : Pp6f ;+u7gleq 
dfq ;Lldt j[lQ ljsf;sf] cj;/ /xg] .

iii) Open career development : ;a} txdf aflx/af6  
k|j]z ug{ kfpg] / dfly;Dd hfg kfpg] cj;/ .

iv) Closed career development : tNnf] txdf
k|ltof]lutfaf6 5flgg] / leq}af6 dflyNnf] tx;Dd
hfg] .



Career 
Planning 

Framework

Career 
Planning
is the process by which one 

selects career goals and path of 
those goals

Career 
Path

Sequential Pattern of Jobs 
During a carreer

Career 
Goals
(Desire Future 

Position) 
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a[lQ ljsf;df Wofg lbg' kg{] s'/fx?M
• ;+u7gdf k|a]z u/] kl5 t]flsP ad]flhds]f sfd t]flsP ad]flhd ub}{ hf+bf 

laleGg txx? s;/L kf/ ub}{ hfg] / cGtt]fuTjf s+xf k'lug] :ki6 x'g] . 

• xfns]f txdf k|a]z u/] kl5 ;+u7gs]f pRrtd txs]f kbdf k'Ugs]f nflu a[lQ 
ky (Career Path) s]f Joa:yf x'g] / ;]f ad]flhd sd{rf/Ln] cfk'mnfO{ ;Ifd 
t'Nofpg ;+u7gaf6 s] ul/g' kg]{ / cfk\mg} tk{maf6 a}olQms :t/df s] ug'{ kg]{ 
:ki6 x'g] . 

• sd{rf/Ls]f lhDd]jf/L÷pQ/bfloTj a9b} hfg] / ;]fxL  cfwf/df tx jf >]0fLdf 
:t/ a[l4 x'+b} hfg] .

• sd{rf/Ls]f tx÷lhDd]jf/L a[l4;+u ;DalGwt cfwf/ / sfd s'/f sd{rf/Ln] 
cg'dfg ug{ ;Sg] (Predictable) lsl;daf6 Joal:yt x'g] . 

• cfk\mg]f a[lQ lasf;;+u ;DalGwt sfd s'/f Predictable ePs]f ca:yfdf 
sd{rf/Ln] cfk\mg]f a[lQ dfudf w}o{ u/L a:g ;Sg] . -cGoyf sd{rf/Ls]f dg]fjn lbg 
k/ lbg v:sb} hfg] s'/f lghfdtL ;]jfs} cg'ejn] atfPs]f_ 9
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a[lQ of]hgf
Career  planning

JolQmut ;+:yfut

Career Goal
• cfTd d"NofÍg (Self Assessment)
• sfo{;Dkfbg:t/ (Job performance)
•(Exposer)
• ultzLntf (Mobility)
•(Organizational Loyalty)
•kyk|bz{s (Mentoring)
•/fd|f ;xsdL{ (Key Subordinates)
•pGgtLsf cj;/ (Growth Opportunity)

Career Path 

Career System
 hgzlQm of]hgf
 egf{,
 a[lQ ;DaGwL 1fg tyf ;'emfj
 a[lQ ljsf; sfo{–of]hgf
 ljsf;,
 kb:yfkg tyf ;?jf,
 a9'jf,
 kb tyf ;]jf ;d"xsf] auL{s/0f,
 kf/>lds tyf ;'ljwf,
 k[i7kf]if0f



a[lQ ljsf; of]hgfsf r/0fx? 
-Steps in Career Planning_
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Employee 
Self-Assessment

Environment 
Assessment

Selection of 
Career Goals

Selection of 
Career path

It is the process of predetermining career goals and the paths of those goals.



a[lQ dfu{sf] 5gf}6
-Selection of Career path_
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zfvf clws[t pk;lrj ;x;lrj ;lrj d'Vo ;lrj

zfvf clws[t pk;lrj lhNnf Gofoflw; pRr cbfnt Gofoflw; ;jf{]Rr cbfnt Gofoflw;

zfvf clws[t pk;lrj k/fi6« ;x;lrj k/fi6« /fhb't ;lrj d'Vo ;lrj



Steps in Carrier Development 
Process
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Individual 
Efforts
Organization 
Assisted Efforts

Career 
Development 
Action Plan 
Formulation

Implementation 
Action Plan

Feed Back



The Career management Ladder
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based on:; DeCenzo and Robins



j[lQ ljsf;sf cfwf/ 

– of]Uotfdf cfwfl/t egf{ -Merit based recruitment_.
– sfo{;Dkfbgdf cfwfl/t kf/>lds -Performance based pay system_
– z}lIfs of]Uotf -Academic qualification_
– lghfdtL ;]jfsf] k|lti7f Aspirations, 
– ;]jfsf] ;'/Iff -Security of service_
– tfnLd -Trainings_,
– k|efjsf/L s]Gb|Lo sd{rf/L k|zf;g lgsfo -Effective Central Personal Agency_
– kof{Kt tna tyf k|f]T;fxg -Salary & Incentives_,
– Redressal facility/Mechanism,
– kbf]Ggltsf cj;/df ;dfgtf,

– j:t'lgi7 sf=;=d' , 
– ljleGg ef}uf]lns If]qsf] cg'ej,
– /fd|f tyf of]Uo sd{rf/L 5gf}6 ug{ ;Ifd k/LIff tyf kf7\Øqmd .



cfwf/ qmdzM……………………
– sfo{ dfu{ (Job path certainty-SoP),

– ;':ki6 a[lQ ljsf; k|0ffnLsf] :yfkgf -Visible and objective Career 
Development System_, 

– /fd|f] sfo{ jftfj/0f -Good working condition_,
– sfo{;Gt'i6L af6 ;Ifdtf clea[l4 (Enabling job satisfaction),

– ;dfg k|f]T;fxg k|0ffnL (Equitable reward system),

– Maintenance equilibrium:
* Qualification: z}lIfs of]Uotfsf cfwf/df j[lQ ljsf; .

* Performance: sfo{;Dkfbgsf cfwf/df j[lQ ljsf; .

* Efforts: Tofusf cfwf/df j[lQ ljsf; .

* Seniority: h]i7tfsf cfwf/df j[lQ ljsf; .



pko'Qm :yfgdf kb:yfkg÷a9'jf ug]{

;ª+u7gdf cfPsf sd{rf/LnfO{ tflnd lbg]

pko'Qm JolQmnfO{ ;+u7gdf :yflkt ug{'

Plss[t ;]jf k|jfx x'g] u/L sfo{Joj:yfkg
unified staff posting

@=

!=

#=

of]Uotf k|0ffnL adf]lhd sd{rf/L 5gf}6 ug{]Selection

Training

Mobility

Retention

Posting

j[lQaf6f]nfO{ cl3 a9fpg] cfwf/

$=

%=



a[lQ Joj:yfkg
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g]kfndf j[lQ ljsf;sf nflu ePsf k|of; / k|fjwfg
 @)@% df k|zf;g ;]jfsf nflu j[lQ ljsf; of]hgf nfu" ePsf] b]lvG5M

 s]Gb| / lhNnfdf cfnf]kfnf] ;?jf / tflnd cWoog cj;/ ug]{ ;'emfj

 @)@& df kb juL{s/0f of]hgf cfP klg sfof{Gjog eg] ePsf] kfOFb}g .

 @)## ;fndf k|fljlws ;]jfdf ;d"x pk;d"x u7g lgodfjnL cfPkl5 
o;n] af6f] lnPsf] b]lvG5 . 

 g]kfnsf] cGtl/d ;+ljwfg @)^# sf] wf/f !%# df g]kfn ;/sf/n] 
cfjZos ;]jf u7g ug{ ;Sg] ;+j}wflgs Joj:yf .

 lghfdtL ;]jfsf kbx¿nfO{ # >]0fL -ljlzi6, /f=k=, cg+=_, >]0fL ljxLg / 
:jf:Yo ;]jfdf tx ljefhg u/L j[lQ af6f] cjnDag ul/Psf] . 

 z}lIfs of]Uotf, tflnd / cg'ejsf] cfwf/df kb:yfkg x'g] / ljleGg
ef}uf]lns If]qsf] cg'ej lbnfpg] u/L ;?jf ul/g] elgPsf]  .

 j[lQ ljsf;sf nflu ljleGg tflnd, ;]ldgf/, j}b]lzs cWoog cflbsf
k|fjwfgx? klg k|of]udf NofOPsf] 5 .



k|of; / k|fjwfg=============

 nf]s ;]jf cfof]usf] l;kmfl/;af6 dfq :yfoL sd{rf/Lxsf] lgo'lQm,
 sd{r/Lsf] kb:yfkgdf lghsf] z}lIfs of]Uotf, tflnd / cg'ejsf

cfwf/df ul/g],
 kbLo lhDd]jf/L glbO{ b'O{ dlxgfeGbf a9L cjlw;Dd g/flvg],
 /fhkqfª«lst k|yd >]0fL jf ;f] eGbf dflysf] lghfdtL sd{rf/Lsf] 

g]t[Tj d"Nof+sg dfkm{t kbf]Gglt,
 cw{jflif{s Pj+ jflif{s sfo{;Dkfbg d"Nof+sg, 
 ;a}txsf sd{rf/Lsf] sfo{;Dkfbg cfwfl/t kbf]Gglt,
 sfo{;Dkfbg k|f]T;fxg sf]ifsf] Joj:yf, 
 sd{rf/LnfO{ :jb]z Pj+ ljb]zdf pRr txsf] cWoog, tflnd / cWoog

e|d0fsf] Joj:yf, 
 sd{rf/Lx?sf] lk/dsf{, u'gf;f] / ;'g'jfOsf] Joj:yf, 
 clgjfo{ sfo{ ljj/0fsf] Joj:yf, 



k|of; / k|fjwfg =============

— of]Uotfdf cfwfl/t egf{k|0ffnL .

— ;doa4 ;?jfsf] Joj:yf÷k|fjwfg .
— ;]jfsf] ;'/Iff÷ pko'Qm pkrf/ (Redressal facility) sf] k|fjwfg .
— Long term career sf] Joj:yf .
— CPA sf] Joj:yf .
— tna g36\g] k|Tofe"lt .
— b08 / k'/:sf/sf] sfg"gL Joj:yf Msd{rf/LnfO{ k'/:sf/sf] Joj:yf .
— b]zJofkL ;+hfn .
— of]Uotf, cg'ej / tflndsf cfwf/df kb:yfkg .
— ljleGg Fringe benefit sf] Joj:yf .



j[lQ ljsf;sf] dxTj
s_ ;+u7gsf] kIfaf6M

— pTkfbsTjdf j[l4 Nofpg,

— sd{rf/Lsf] knfog lg?T;flxt,

— sd{rf/L cfk\mgf] sfd st{Jodf kf]Vt x'g],

— ;fd"lxs of]ubfgaf6 ;+u7gsf] Voflt a9\g] .

v_ sd{rf/Lsf] kIfaf6M

— cfk\mgf] k|ltef / v'aLsf] k|:km'6g u/fO{ To;sf] pkef]u /     
ljsf;sf] cj;/ .

— Promotion / Progress b'j} vfnsf] k|flKt x'g] .

— Position / Condition b'j} kIfdf ;'wf/ x'g] .



g]kfndf j[lQ ljsf; ;Da4 ;d:ofx¿
— dfgj ;+zfwg of]hgfM

• j[lQ af6f] k"jf{g'dfgLo x'g g;Sg' (Career path Unpredictable) .

• j[lQ ljsf; of]hgf ePg .
• Career vision ePg -j[lQ s] xf] < eGg] cGof}ntf eof] ._
• ;]jf ;t{sf If]qdf af/Daf/sf] x]/fkm]/L x'g] .

• Human Resource Development (HRD) df sd nufgL, Go"g
rf;f].

— ljsf; M 
• ;]jf ;d"xlkR5]sf km/s km/s cj;/, l56f] dfu{af6 km8\sg] cj:yf .
• cWoog, tflnd, cjnf]sg cflbdf cj;/sf] c;dfgtf .
• gofF k|ljlw ;Lk l;Sg] cj;/ ePg .
• tflnd ;a}nfO{ ePg, slx+ kIfkftk"0f{ slx+ lng} grfxg] .



;d:ofx¿ qmdzM …………
— ;?jf M 

• of]Utf Ifdtf / ;d cj;/sf ?kdf ;?jf k|0ffnL Jojl:yt ug{ g;lsg' .
• ;?jfsf] cfwf/ :ki6 ePg .

— sfo{;Dkfbg M 
• 1fg, ;Lk, Ifdtfsf] klxrfg / k|of]u ug]{ tTk/tf ePg .
• r'gf}tLk"0f{ lhDd]jf/L axg ug]{ cfwf/ gx'g', -sfd gug{] Kof/f] aGg] kl/kf6L_.
• sf=;=d"= j:t'lgi7 x'g ;s]g .
• ;a} ;]jf ;d"xsf nflu Pp6} k|0ffnL eof] .
• b08 k'/:sf/ k|0ffnL k/Dk/fut eof], ;do;fk]If ePg .

— cGoM
• lghfdtL ;]jf k|lt:kwf{Tds, pTkfbgzLn / glthfd"ns agfpg ;lsPg .
• u'gf;f] Joj:yfkg Pj+ a[lQ k/fdz{ k|0ffnL k|efjsf/L ePg .
• j[lQnfO{ k]zfsf] ¿kdf x]l/of], Joj;fosf] ¿kdf x]l/Pg .



;d:ofsf sf/0fx?M
— gLltut sf/0fx? 
 5'66} a[lQ gLltsf] cefj, 
 k|zf;g ;"wf/df /fhgLlts k|ltj4tf / nufj gePsf], 
 df}h'bf k|zf;gsf] k/Dk/fut ljlw, sfo{z}nL oyfjt, 

— Joj:yfksLo sf/0fx? M
 cgfjZos /fhgLlts x:tIf]k, sd{rf/Lx? ljeflht,
 /fhgLlts g]t[Tj Pj+ k|zf;lgs t]t[TjaLr c;dembf/L / ;xsfo{sf] cefj, 

b08xLgtfn] k|f]T;fxg kfPsf] . 
 sf;d" a:t'k/s geO{ sfd ug]{ / gug]{ aLr s'g} km/s gb]lvg] k|sf/sf], 

— Jojxf/ut sf/0fx? M
 k/Dk/fut ;f]r, k|j[lQ / ;+:sf/
 cu|;/ gx'g], lhDd]jf/L kG5fpg] k|j[lQ
 e|i6frf/ / clgoldttf
 ;+u7gfTds 4G4df a[l4, sdhf]/ ;dGjo, 



lghfdtL ;]jfdf j[lQ ljsf;sf nflu ;'emfj

 a[lQ ljsf; of]hgfM
• Comprehensive a[lQ ljsf; of]hgf tof/ u/L sfof{Gjog ug{] .

• Career Joj:yfkg sfo{qmd nfu" ug]{ 
 Career planning through workshop and seminars.
 j[lQ ljsf; sfo{qmd cg'dfgof]Uo t'Nofpg] .
 k]zfljb\åf/f Counselling ug]{ .

• cfGtl/s afXo k/LIf0f s]Gb|4f/f j[lQ ljsf; ;+efJotfsf] k/LIf0f, 
• a[lQ ljsf;nfO{ kbf]Gglt;+u dfq} cfj4 gu/L hgzlQmdf sfo{Ifdtf, 

dgf]jn, pTk|]/0ff, l;h{glzntf xfl;n x'g] tkm{ s]lGb|t,
• a[lQ ljsf;nfO{ pknlAw, k|efj ;Gt'li6 / u'gf;f] h:tf s'/fx?;Fu cfj4tf. 

 tnj tyf ;'ljwfM
• hLjgofkg dfkb08 tof/ u/L lghfdtL ;]jfsf] Salary at least 

hLjg wfGg];Dd kfg]{ .



;'emfj qmdzM……………………
 sfo{Joj:yfdf ;'wf/

• Job enrichment, Enlargement, Specification, Rotation 
Promotion, Training and Development.

 ;?jf / a9'jf Joj:yfkg ug]{ 
• Succession plan, competency, ;xdt x'g] k|sf/sf] agfpg], 

of]Uotfdf cfwfl/t t'Nofpg], .
• a[lQ ljsf;sf cj;/x? k"jf{g'dfg k4ltdf ;'wf/, 
• pko'Qm hgzlQmnfO{ pko'Qm kbsf] lhDd]jf/L tf]Sg],

 Merging and closing : :j]lR5s cjsfz, ;dfof]hg sfo{qmd cflb .

• casf] career value add ug]{ vfnsf] x'g'k5{ .
• Cellular career af/]df klg Wofg lbg] xf] ls <
• cfk\mgf] ASK (Attitude, Skill & Knowledge) sf] k|of]u x'g]] t'Nofpg] .



;'emfj qmdzM……………………
 tflnd tyf Ifdtf ljsf;M

• ;a} txsf sd{rf/Lx?sf] lgldQ tflnd, uf]i7L nufot jf}l4s 
lqmofsnfkx?sf] k|jGw ug]{,

 j[lQ df}sf;DaGwL ;"rgf k|jfx M 
• Web page ;d]t tof/ ug]{ .

 k|lt:kwf{, u'0f:t/Lotf / ;]jfsf] lghLs/0f M
• ;/sf/nfO{ lghL Joj;foLsf] h:tf] ?k lbPdf ;/sf/L sfo{df ;d]t 

k|lt:kwf{Tds aftfj/0fsf] l;h{gf eO{ ;]jfsf] k|efjsf/L ljt/0f x'g] .

 ahf/ k/LIf0f M ;/sf/L sd{rf/LtGqnfO{ k|lt:kwL{ agfpg] .

 glthf pGd'v Jofj:yfkg M k|d'v ?kdf pknlAwtfdf cfwfl/t tna, 
af]g;, ljz]if 5'6\6L, ljz]if k'/:sf/cflb kb{5g\ . o:tf s'/fx?sf] ?kdf
8]gdfs{sf] service quality award, hd{gLsf] public service award  / 
cd]l/sfsf] scissor award/Hammar Award nfO{ lng] ul/G5 . g]kfnsf] 
;Gb|edf lghfdtL ;]jf k'/:sf/, sfo{;Dkfbg, k|f]T:ffxg sf]if (PIF) cflb . 



;'emfj qmdzM……………………
 ;+u7gsf] Ph]G;Ls/0f / :jfoQLs/0f M ;]jfsf] pTkfbg / ljt/0f ug]{ OsfO{x?nfO{ 

lghL If]qsf] h:t} z}nLdf Ph]G;Ls/0f (Agencification) ug{] h:tf]M a]nfotsf] 
Next step, Sofgf8fdf special operating agencies (SOAS), k|mfG;df
Accountability centers cflb .

 ;fem]bf/L lgdf{0f M;fd"lxs phf{n] ;]jf k|jfxnfO{ k|efjsf/L agfpg] . 



THANKS FOR 
COOPERATION


