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Jgifae g : Job advancement based on performance and
output of the employee.
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Career
Goals

(Desire Future
Position)

Career
Planning

is the process by which one
selects career goals and path of
those goals

Career

Path

Sequential Pattern of Jobs
During a carreer
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Career Flanning
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Career Goal

* ATH HAT$T (Self Assessment)

« HFETHTEAER (Job performance)
*(Exposer)

g Tiaefierar e Mobility)
(Organizational Loyalty)

€UYY3LTH (Mentoring)

g WehHl (Key Subordinates)
g3dlbl faa¥ (Growth Opportunity)

I, Career Path
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(Steps in Career Planning)

Employee Environment Selection of Selection of
Self-Assessment, | Assessment Career Goals Career path

It is the process of predetermining career goals and the paths of those goals.
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(Selection of Career path)
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Steps in Carrier Development
Process

Individual Carcer
Efforts Development Lngt?gimpelgﬁat'on
Action Plan

Organization
Assisted Efforts Formulation

A

Feed Back




The Career management Ladder

Develop a Network
v \ 2nzo and Robins

Upgrade your skills

/ K
Stay mobile-Keep Moving
s o

Support your bosses
V4 N

Find a mentor
.

Move through different jobs
Stay visible to bosses
Gain control of resources
Learn the power structure

Present the right image

Perform well, Do good work
Select Your Job Carefully
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FRIATHT ATATRT AT (Merit based recruitment).
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Posting

unified staff posting
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Career planning through workshop and seminars.
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« Job enrichment, Enlargement, Specification, Rotation
Promotion, Training and Development.
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